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7.3.2 - Plan of action for the next academic year

o Toemerge as a Premier institution, among peers, to offer various programs on cutting edge
technologies.

e Strengthen Research and Development activities and emerge as a creator of new and
innovative projects that cater to the needs of society.

e Produce successful startups to generate employability through our Skill Development Centre.

¢ Intensify Alumni involvement in all aspects of institute development.

e Provide an amicable work culture in the institute for retention of staff members.

e Applying for grants from government and private sources.

e Create sources for internal revenue generation.

e To receive recognition through accreditations (NAAC "A++" Grade) and sustain in the top 100
NIRF Ranking.

e Achievement of recognition from national and international organizations in the form of grants
and awards.

e Mobilization of funds and projects through the alumni and other stake holders.

e Imparting in-depth knowledge by providing proper training in advanced technologies.

e To Increase the number of Faculty members with Ph.D. qualification.

e Renovation of physical and IT Infrastructure and upgrade Contemporary Labs, Research Lab,
Examination Management Information System (E-MIS), ICT tools.

e Toincrease research publications among the staff and students.

¢ Commitment for personality development of students though training on ethical values.



